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PRIDEAcademy
School Site Council Meeting

November 27, 2023 2:30

I. Call to Order (at) ____2:30__ pm (Merry Board)

II. Attendance/Roll Call (Merry Board)

Principal: Kristen Bonser Parent: Brittani Carmody
Teacher: Alli Nelson Parent: Nicole Shaw
Teacher: Andrea Gadd Parent: Jennifer Yates
Teacher: Paul Gianola Parent: Elizabeth Short
Teacher: Merry Board Parent:

Other
Sta�:

Lupe Brambila Community
Member:

Meredith Ri�e

Guest: GretchenMurphy, Vice Principal

III. Approval of the Agenda (action) (Merry Board)
Motion by: Andrea Seconded by: Alli

Discussion/
Amendments None

Vote Aye 11 Nay 0 Highlight one: Approved Not approved

IV. Approval of Minutes fromOctober 9, 2023 Meeting (action) (Merry Board)
Motion by: Nicole Seconded by: Meredith

Discussion/
Amendments None

Vote Aye 11 Nay 0 Highlight one: Approved Not approved

V. Public and Oral Communication (Merry Board)
(No action many be taken on items that are not on the agenda as action items)

PTA: Nicole Shaw, PTAmember, shared that the annual candy grams sale is
scheduled for December 4th-8th. PTA is also hosting the annual sta� holiday
breakfast on the Friday before break.

VI. Advisory Committee Reports (Merry Board)
a. Communications Committee: Kristen Bonser, Communications Committee

member, shared that the District is currently testing the emergency text message
system, and are exploring other options for teacher/parent communication
platforms/apps. The Committee also discussed the lack of applicants and substitutes
for Classi�ed Instructional Assistant positions. Parents and community members
are encouraged to contact the human resources department or go online to apply.
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VII. New Business Items
Information Items: (Merry Board)

● SSC Training: Role of SSC and Title 1
○ Kristen Bonser reviewed the role of the School Site Council.

● Analysis of Academic Performance Data
○ Kristen Bonser reviewed the Santee School District CAASPP Data

Presentation as presented by the Director of Assessment. The data included
2023 PRIDEAcademy ELA andMath CAASPP data for grades 3-8, and
statewide dashboard predictions for the Santee School District. Site Council
discussed the achievement of student groups (ML and SWD).

● Review/revision and input into the School Plan for Student Achievement (SPSA).
○ Council members were presented with materials and data to examine the

proposed SPSA goals, strategies/actions, and Title 1 expenditures listed in the
proposed 2023-2024 SPSA. Council members split into small groups and
completed a feedback form after discussing with peers.

● Budget Update: Budget as in agenda presented.
○ Kristen Bonser explained that the Title 1 de�cit was due to the 2022-2023

Promethean Board installation that was not completed prior to 2022-23
deadline. Although the Promethean Boards were purchased and delivered
before the end of the year, the Boards were not installed until August. In
addition, the SocialWorker’s salary increased in August due to a signi�cant
increase in veri�ed experience. This salary increase was not anticipated or
budgeted when the SocialWorker was approved by the SSC in the Spring of
2023.

Unrestricted $20,201.60

Title 1 -$18,058.42

Lottery $6,570.67

Fundraiser/Donation $13,274.91

Art, Music, Instructional Mat’l Block Grant $9,360.84

Action Items (Merry Board)
● Expenditure Requests

Motion by: Meredith Seconded by: Nicole

Discussion/
Amendments

SSC discussed the Title 1 de�cit and State Preschool parent
and student needs. Kristen Bonser proposed reducing the
Title 1 funded Licensed School SocialWorker from 4 days
(80% at $93,261.50) to 3 days (60% at $69,946.50) to work with
TK-8 students at PRIDE. This would allow the Social
Worker to address mounting State Preschool needs by
providing parent education and pupil social emotional
support 1 day a week (20% at $23,315).

Vote Aye 11 Nay 0 Highlight one: Approved Not approved
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● 2023-2024 School Safety Plan Presentation/Approval
Motion by: Andrea Seconded by: Nicole

Discussion/
Amendments

Vice Principal, GretchenMurphy, presented the proposed
2023-24 School Site Safety Plan. SSCmembers had no
questions and proposed no changes.

Vote Aye 11 Nay 0 Highlight one: Approved Not approved

VII. Old Business
None

VIII. Adjourned (at)___3:35______ pm (Merry Board)
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