
_______ (Principal initials) I certify that this agenda was posted in a publicly accessible place for at least 72 hours before this meeting.

PRIDEAcademy
School Site Council Meeting

December 11, 2023 2:30

I. Call to Order (at) ____2:39__ pm (Merry Board)

II. Attendance/Roll Call (Merry Board)

Principal: Kristen Bonser Parent: Brittani Carmody
Teacher: Parent: Nicole Shaw
Teacher: Andrea Gadd Parent: Jennifer Yates
Teacher: Paul Gianola Parent: Elizabeth Short
Teacher: Merry Board Parent: Amanda Perez (via zoom)
Other
Sta�:

Community
Member:

III. Approval of the Agenda (action) (Merry Board)
Motion by: Andrea Seconded by: Nicole

Discussion/
Amendments None

Vote Aye 9 Nay 0 Highlight one: Approved Not approved

IV. Approval of Minutes fromNovember 27, 2023 Meeting (action) (Merry Board)
Motion by: Jen Seconded by: Brittani

Discussion/
Amendments None

Vote Aye 9 Nay 0 Highlight one: Approved Not approved

V. Public and Oral Communication (Merry Board)
(No action many be taken on items that are not on the agenda as action items)

PTA: Brittani Carmody and Nicole Shaw shared that Candy Grams will be on
sale one additional day due to demand. Grams will be distributed on 12/18.
Dining for Dollars is at Panera on 12/12. Running club starts on 12/12, and holiday
shop is the week of 12/11-12/15.

VI. Advisory Committee Reports (Merry Board)
a. Communications Committee: Kristen Bonser, Communications Committee

member, informed the team there are no additional updates, although PRIDE
Academy was spotlighted at the 12/05 Board Meeting. A copy of the board spotlight
slideshow was shared under New Business Items (see below).
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VII. New Business Items
Information Items: (Merry Board)

● Review 2023-24 PRIDEAcademy Board Spotlight (Kristen Bonser)
○ Kristen Bonser reviewed the 2023-24 PRIDEAcademy Board Spotlight that

was presented at the 12/5 Santee School Board meeting. The slideshow
featured academic data, programmatic highlights, and photos of the activities
on campus. Prior to the spotlight, Grade 4 students performed a cup song for
the board members. The Spotlight was well received.

● Analysis of Academic Performance Data (iReady Diagnostic Data).
○ Kristen Bonser shared that the assessment timeline for the iReady diagnostic

was changed in 2023-2024 due to assessment fatigue during last school year.
Last year, Grade 3-8 students completed two weeks of statewide assessments
in the Spring, immediately followed by 1 week of iReady Diagnostic. Many
students felt overwhelmed. This year, the Spring iReady Diagnostic will be
optional for grades 3-8. A member suggested reminding teachers about this
change to the testing schedule.

○ SSC examined the ELA andMath Fall iReady Diagnostic scores.
● Budget Update: Budget as in agenda presented.

○ Kristen Bonser explained that she is still waiting on Business Services to
update the LSW position from 80% to 60%. The reduced expenditure is not
yet re�ected in the budget below.

Unrestricted $19,195.78

Title 1 -$18,007.14

Lottery $5,069.08

Fundraiser/Donation $13,262.92

Art, Music, Instructional Mat’l Block Grant $9,360.84

Action Items (Merry Board)
● 2023-2024 School Plan for Student Achievement (SPSA)

Motion by: Nicole Seconded by: Andrea

Discussion/
Amendments

SSC reviewed the proposed 2023-24 SPSA that included
input from the Nov. 27th SSCmeeting. No
changes/amendments were proposed.

Vote Aye 9 Nay 0 Highlight one: Approved Not approved

VII. Old Business
None

VIII. Adjourned (at)___3:41______ pm (Merry Board)

PKarlin SSCMinutesForm, October 2017 SAN DIEGO COUNTY OFFICE OF EDUCATION


